CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 
Minutes of the Meeting of May 13, 1994 
Present: R.J. Parker (Chair); D. Andrus, K. Austin, C. Bernard, A. Calisch, M. Corwin, 
A. Dutkewych, B. Foss, G. Garvey, J. Helland, N. Helms, J. Kelly, C. 
Kuilman, B. Layne, K. Lipke, E. Mongerson, D. Pariser, M. Ruwedel, E. 
Saccd, K. Tweedie, N. Wagner 
Absent with apologies: 
T. Bui, S$. Hudson 
Guests: L. Bien, P. Cousineau, J. Garfin, K. Griffin, G. Gross, C. Mota, S. Panet- 
Raymond 
I; Approval of the Agenda 
The agenda was approved. 
2. Approval of the Minutes of the Meeting of April 15, 1994 


The minutes were revised as follows: page 3, paragraph 7 should read: “...are also integral 
components of the profiles." The minutes were then approved, as amended. 


as Business Arising from the Minutes 


K. Tweedie reported that the Holy Days proposal had been withdrawn in its present form, and 
would be re-issued as a set of guidelines to faculty. 


4, Chair’s Remarks 


Dean Parker announced that two reports had been received by the Board of Governors on the 
aftermath of the Fabrikant affair: the Cowan and the Arthurs Reports. They will be issued to 
the community shortly. 


He then thanked Council and all its members, both past and present, for a memorable ten years 
as its Chair. 


5. Question Period 


In response to a question regarding the appointment of the new Dean, Dean Parker indicated that 
an announcement would be forthcoming after the Board of Governors meeting of 18 May 1994. 


6. Graduate Curriculum Report # 42 


Prior to presenting the Report, Associate Dean K. Tweedie made the following motion: 


MOTION: (Tweedie et al) 


Since it is important to record events that become part of our collective 
consciousness, I would like to propose a motion to thank Dean Robert Parker, 
affectionately known as Bob, for his leadership, openness, immense patience, and 
eloquence, as the Chair of Fine Arts Faculty Council for the last ten years. 


CARRIED UNANIMOUSLY 


MOTION: (Tweedie, Foss) 
"that Graduate Curriculum Report #42 be approved." 
After a brief discussion of the changes, the question was called and CARRIED. 


sa Ad Hoc Committee to Respond to the Faculty of Fine Arts Appraisal Report 
(FFAC-94-05-13-D2) 


Dean Parker introduced members of the ad hoc committee who were present to lead a discussion 
on the response to the Appraisal Report. 


C. Kuilman asked whether recommendations 5 & 6 contradicted recommendation 53. D. Pariser 
responded that he saw no contradiction in the continued existence of two spaces: the student 
Reading Room and the Webster Library. 


K. Austin asked what process would be used to bring together the recommendations of the 
departmental and the Faculty appraisal processes, which seem to be functioning independently 
of one another. P. Cousineau responded that there was an evident lack of organization, and 
agreed that there was a need for phasing and planning. Dean Parker stated that, in the future, 
strategic planning for the Faculty would fall under the legislative responsibility of Council. 


A. Dutkewych agreed that strategic planning for departments would have to be coordinated 
globally, particularly if cross disciplinary activity and sharing of resources is to be encouraged. 


a 


The Ad Hoc Committee expects to have its draft response ready for approval by Council at its 
September 1994 meeting. 


8. Consultation on the Profile of the Candidate for Vice-Rector, Academic 
(FFAC-94-05-13-D3) 


Dean Parker requested commentary on the profile of the candidate for the position of Vice- 
Rector, Academic. 


K. Austin found it difficult to comment upon the profile. While many of the characteristics 
listed are desirable, he questioned whether it would be possible to assess whether a candidate 
possessed them. 


E. Sacca suggested that the characteristics of honesty, integrity, and a commitment to shared 
management be included in the Vice-Rectorial profile, as had also been suggested for the 
profiles of Rector and Dean discussed at the 15 April 1994 meeting of Council. 


S. Panet-Raymond noted that the profile did not call for any documented evidence of the many 
abilities requested. D. Pariser suggested that it is important not to confuse hiring procedures 
with the consultation on the profile of an ideal candidate. 


J. Garfin added that the new search procedures for Senior Administrators include a public 
consultation with the University community. This, in itself, will address many of these 
concerns. 


K. Tweedie did not have the negative reaction to the profile that she sensed in other members 
of Council. She argued that this profile emphasized values, rather than tasks, which is a quality 
that had been lacking in the other profiles previously presented. 


E. Sacca suggested that the phrase on page 2 that reads: "... a demonstrated commitment to the 
eradication of all forms of gender bias in the educational system" be replaced by: "... a 
demonstrated record of advancing inclusivity in the community." 


S. Panet-Raymond noted that the message of the profile is hopeful, but requires more shape, 
direction and will power behind it. K. Austin added that a clear mandate to the Search 
Committee is required, including the relative weighting of each aspect of the profile. 


Dean Parker noted that there seemed to be a great deal of concern about the process; Council 
members wished to ensure that the search process used is both credible and has integrity. 


The following motion was proposed: 
MOTION: (Austin, Sacca) 


"that Fine Arts Faculty Council rejects the profile of the candidate for Vice- 
Rector, Academic, as presently proposed, and respectfully requests that the 
profile that will be formulated by Senior Management be returned to Fine Arts 
Faculty Council for further review and approval." 


CARRIED 


9. Mandate and Composition of Permanent Review Committee on the Status of Women 
(FFAC-94-05-13-D4) 


Dean Parker asked that a small ad hoc group be established to review the mandate and 
composition of the Permanent Review Committee, which is a standing committee of Council. 
K. Tweedie and E. Sacca agreed to do so and report back to Council early in the Fall term. 


10. University Committee Reports 


D. Andrus presented a report on the activities of the Graduation Ceremonies Committee. He 
suggested that it would be in the best interest of the Faculty to formalize its internal procedures 
for selection of honorary degree candidates. He also suggested that the internal nomination 
process begin earlier, with approval of the final recommendations at the May meeting of Faculty 
Council. 


C. MacKenzie reported on the activities of the Senate Committee on Academic Planning and 
Priorities (SCAPP). The most outstanding achievement of the committee in 1993-94 was the 
implementation of a budget and planning process for the University, which included a process 
for new development and new initiatives. 


J. Garfin presented a report on the activities of the Academic Programme Committee (APC). 
This is a very focused and active committee, whose mandate is the review and approval of 
university curriculum proposals and academic regulations. Many of the curriculum changes 
made this year were in response to the appraisal process, as well as the financial climate in 
which the University now finds itself. A sub-committee of APC has prepared two documents: 
one on the evaluation of teaching, the other on The Teaching Dossier. These documents will 
be released shortly. Other issues discussed at APC were: the GPA, religious Holy Days, grades 
received under inter-university agreements, and the funding formula for the university. 


A written report on the Computer Resources Committee was submitted by D. Ritter and is 
appended. 


11. Elections to Senate and Committees of Senate (FFAC-94-05-13-D5) 


The following appointments were made to Senate and committees of Senate, effective June 1, 
1994: 


Senate 

M. Corwin, Department of Music 3 year term 
Senate Committee on Academic Planning and Priorities 
L. Sharman, Department of Design Art 3 year term 


Positions on the University Library Committee and Senate Research are vacant and will be filled 
in Fall 1994. 


12. Council of the School of Graduate Studies (FFAC-94-05-13-D5) 


The following appointments were made to the Council of the School of Graduate Studies, 
effective June 1, 1994: 


B. Layne 3 year term 
A. Calisch 1 year term (replacing J. Byers) 


A third faculty position is vacant and will be filled in Fall 1994. 
13. Varia 
There was no business under this item. 
14. Adjournment 
MOTION: (Mongerson, Pariser) 

that the meeting be adjourned." 

CARRIED 

Respectfully submitted, 
Shirley McLeod 
May 20, 1994 


Document Appended: Computer Resource Committee Activities 1993-94 


